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Message Text 


E.O. 11652: N/A 

SUBJECT: MISSION OPERATING EXPENSE REQUIREMENTS FY 1978 
REF: MOUKAVHEELER MEMORANDUM DATED 4/24/78 


1 . WE HAVE JUST COMPLETED A DETAILED REVIEW OF SUBJECT 
REQUIREMENTS THROUGH THE BALANCE OF FY 1978 AND OUR 
ANNUAL OPERATING EXPENSE NEEDS ARE NOW ESTIMATED TO 
BE DOLLARS 1,215,100, AN INCREASE OF DOLLARS 190,200 
OVER OUR APPROVED BUDGET FOR FY 1978 OF 1,024,900. 

THIS REVIEW TOOK INTO CONSIDERATION ALL POSSIBLE DOWN- 
WARD ADJUSTMENTS OF UNLIQUIDATED OBLIGATIONS. 

2. THIS INCREASE IN OPERATING EXPENSES IS DUE PRIMARILY 
TO THE FOLLOWING. 

A. POST ASSIGNMENT COSTS AND RESIDENTIAL 

RENT FOR THE AGRICULTURAL ADVISOR 56.0 

B. ROTATION ASSIGNMENT OF DIRECTOR AND 

REPLACEMENT OF DIRECTOR 37.5 

C. ROTATION ASSIGNMENT FOR THE CAPITAL 

DEVELOPMENT OFFICER 10.6 

D. TDY OF REGIONAL LEGAL ADVISORS, 

AND A CONTRACT SPECIALIST 10.0 

E. COST OF APPLICANCES-THREE PASA 

TECHNICIANS 11.8 
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F. INCREASE IN FREIGHT COSTS; POST 
ASSIGNMENT AND NON EXPENDABLE 
PROPERTY 64.3 

TOTAL 190.2 

THERE HAVE BEEN MINOR UPS AND DOWNS IN OTHER OBJECT 
CLASSES, BUT THESE ARE OFFSETTING. 

ITEMS A THROUGH E ABOVE WERE NOT ANTICIPATED IN OUR 
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REVISED OPERATING EXPENSE BUDGET THAT WAS SUBMITTED IN 
DECEMBER 1977. ITEM E RESULTS EROM AN UNDER ESTIMATE 
OE EREIGHT COSTS IN OUR EY 1978 OPERATING EXPENSE 
BUDGET, AS REVISED. 

3. IN VIEW OF THE ABOVE INCREASE IN PLANNED OPERATING 
EXPENSES OUR EOURTH QUARTER ALLOTMENT REQUIREMENT ARE 
NOW ESTIMATED TO BE DOLLARS 319,400, AND AN EARLY 
EOURTH QUARTER ALLOTMENT OE THIS AMOUNT WILL BE 
APPRECIATED. 

PELLETREAU 
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